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Abstract:

Market is demanding for competing organizations in present days. The heads of
companies have to manage their workplaces on high level and with use of

different methods and tools (Kaizen, 5S, SMED, Kanban, etc.), which belong to
philosophy called World Class Manufacturing (WCM) This concept bring many profits,
but it must be used in correct way and constantly to achieve ongoing improvement of
workplaces. In this paper, there will be presented practical examples from automotive
industry of application the mentioned above concept for improvements of workplaces.



